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About me

Councillor since 1994

2001 — 2006 — Deputy Mayor of the Town of
Havlickav Brod (25 thousand inhabitants)

Since 2006 Mayor of Havli¢kuv Brod

Since 2000 Councillor in the Regional Council
of the Vysocina Region

Since 2009 Chairwoman of the Commission
for Foreign Cooperation of the Union of
Cities, Towns and Communities of the
Czech Republic (SMO CR)
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Ladies and gentlemen, let me thank for the invitation to this comrence in
Dunkerque in France. Before starting my presentation, let meay a few words
about myself.

Since 2006 | have been a mayor of Havk v Brod, a town in the Czech
Republic with about 25 thousand inhabitants. | have been a councill@ince
1994, between 2001 and 2006 | worked as a deputy mayor.

| also work for the regional council in the Vsoina Region. And because |
believe that the role of local associations is very important, | starteworking as
a chair of the Commission for Foreign Cooperation in our national assaation,
the Union of Cities, Towns and Communities of the Czech Raplic.



Structure of the presentation

. European strategies
and local perspective

Il. How Havli¢kuiv Brod
contributes to implementation
of the EU strategies

lll. What can be done to support
local governments and
territorial cohesion

| structured my presentation in three blocks — the first oncentrates on the EU
strategies and their translation into our national strategies

The second is about my town, Havlk v Brod, and its projects that contribute
to fulfilling the EU strategies and are financed by EU funds.

The third are my ideas on how we all could improve the interconn¢ion
between the EU strategies and the local level. And as | am a prduiner,
these ideas are very practical and they can be easily carried out.



European strategies and local
perspective

Lisbon Treaty:

— Local and regional authorities as part of national
identities of the EU memeber states

— Territorial aspect of cohesion (besides economic and
social cohesion)

EU 2020 Strategy: goals

— Employment, environment, innovation, education,
social inclusion / poverty

EU Sustainable Strategy: goals

— Social inclusion and migration, employment,
climate change, sustainable transport, sustainable
consumption and production, public health,
poverty

First of all, let me quickly frame our attempts tomake our local lives better. We have gained suppoih
the Lisbon Treaty thal has strengthened the position of local governm@&itge its coming into force we ¢
formally speak not only about the REGIONAL, butcaédout the LOCAL dimension of the EU policies.ts
very practical example how this changes the peimepthave you noticed that the European Commidsam
changed the title of its policy column ,RegionalliBg' on its web site to Regional and local policy? This is
a good example of how things can change practitafe on changes in international treaties.

Currently there are two strategies that compleraanh other — one is tiiJ 2020 Strategy the other one the
EU Sustainable Strategy(2006). Some of the goals of both these strategieshe same.

These strategies are translated into nationakgfiest. But is the role that the Lisbon Treaty hasight to local
govenrments properly reflected by the national govents in designing these national strategiesaMatys it
is. We must work hard to be.



Czech National Strategy relating to EU
sustainable strategy and EU 2020 Strategy

Strategic Framework for Sustainable
Development of the Czech Republic
(2009)

Priorities: society, people and health,
economy and innovation, territorial
development, countryside, ecosystems
and biodiversity, stable and safe society

In the Czech conditions the EU sustainable strategy was transitadtie national
Strategic Framework for Sustainable Development of the Czech Reptuhbbs the

following priorities:

community, people and health, economy and innovation, territorial development,
countryside, ecosystems and biodiversity and a stable and safg societ

The EU 2020 Strategy has not yet been approved, so we will see what documents
will be developed on the national level. However, they will probably be ofidasi
nature as those designed under the Lisbon Strategy (i.e. the Natiforah Re
Programmes or National Reports on social protection and social inclusion)



Local governments and goals
of the EU strategies

In the Czech Republic: thematic (sectoral)
approach to EU financing prevails

Territorial approach — more efficient = should
be adequately accompanied by resources

WHY?

Because local governments, in opinion of
its citizens, spend its resources in a
responsible way.

When speaking about strategies, one should not forget about support that is provided
for those who CAN meet the goals. On the local level a big share ah&hting

goes to various projects, from infrastructure ones, to the soft ones contritouting

better emplyoment, improved social environment or support for innvoation.

But why should local governments be supported when delivereing goals of the EU
strategies?

My answer, supported by a study carried out by the European Commission, is tha
BECAUSE LOCAL GOVERNMENTS SPEND ITS RESOURCES IN A
RESPONSIBLE WAY.



- somewhat
disagree
- strongly
disagree
- NA

Source: Survey
oh perception of
quality of life in
75 European
Cities, EC

This statement of mine is supported by a survey of the Eurepean Commitkesiion t
Survey on perception of quality of life in 75 European Cconducted ir

November 2009. It measured the local perceptions of quality of life in 75.ditie
includes 70 cities in the 27 Member States of the European Union and 5 cities in
Croatia and Turkey.

You can see that by large citizens see spending of the municipeés@s more or
less reasonable.



Now | would like to bring your attention to how Havli k v Brod, my town,
contributes to implementing the EU strategie:

First a few words about the Icoal goverenment system in the G#e Republic.
This is the map of the Czech Republic. On the map there atbe towns from 10
thousand inhabitants to 1 million inhabitants. The capital city is Pague, other
major cities are Brno, Ostrava, Plze and Olomouc.

In the Czech Republic there are altogether six thousand two mared and fifty
(6 250) municipalities. The municipal structure is therefore ather fragmented.
There is a significant prevalence of municipalities with lesthan 1000
inhabitants. The structure of local authorites has developed over éhistory
and the public is not in favour of amalgaming small communities ird larger
municipalities. Our municipal structure may be compared to thatof France.



These regions were established in 2000. Betweef, 188n the democracy together with local
governments was renewed, and the year 2000 thexr@aveegional structure; the distrcits playe
role only in terms of delegated state powers.

Curretnly there are 14 regions including the céjpitsy of Prague, which is both a city and a region
As reagrds NUTS li regions, there are 7 of them.



On this map you can see the location of my townyliHg v Brod. It is situated in the Vysma
regior.
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A bit about Havli k v Brod. This is the square in Havlik v Brod, before its
reconstruction.

The town has 25 thousand inhabitants. There are 25 councillors inaling me
and we have a board of councillors with 7 representatives. In the offidbere
are 160 officers.

So what does Havlik v Brod do in order to meet the challenges of today’s
globalised world? How does it contribute to the accomplishment ohe EU
strategies?

In order to provide better public services, the town draws ontte structural
funds. We have our own project team made of officials. Their work &s proven
to be very good. In applying we belong to the most successful townsoar
NUTS Il Region. To apply for the EU funds we do not outsoure.

Let’s have a look at our projects and how they contribute to the EU goals
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Taking the EU goal ,sustainable transport”, we havebuilt a new bus terminal. It was finished in 2008lts
added value is that it is close to the railway stain and is a core of our integrated transport.
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Another goal, ,climate change and the environment”. We prepared a prbject
optimising the water regime of Cih&ky Brook. It is about safety spillways a
water outlets on a cascade of ponds, revitalising measures on ponds and building of

a flood pool. The measures should protect people and the countryside from floods
and restore the natural function of the brook.
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And this is the square in Hawki v Brod. First of all, squares in towns and cities in
the Czech Republic have always been places for meeting of themsiti2o this is
place where people can meet one another. To that contributes alsorthetuistof
sound that is being built as well.

And second, the reconstruction is carried out in order to meet the requiisciore
integration of minorities and for helping the elderly take part irstiogal life of the
town. How come? After the reconstruction the square is going to bg easil
accessible and adapted for wheelchairs or the blind.

So all this work contributes to the goal of social inclusion and sustainable
community.
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To conclude | would like to present a few ideas that could help betteownership
of the EU strategie« on the local level. Which are they?

First of all, | believe that on the formal level including local governmens into
the Lisbon Treaty and the EU strategies is essential. This should berther
promoted, for example, by supporting the Local Development concept in th
EU policies. Those who do not know the concept, it is about supporting
territorial and integrated approach in the EU policies. In that respect CEMR
prepared a document on Local Development in Cohesion Policy that was
submitted to DG Regio at the European Commission and will hopefully
contribute to its Fifth Cohesion Report. It summarisises local develoment
approaches in various EU countries, including the Czech Repbulid@his is the
document(ukazat hojand I believe it is accessible on CEMR’s web site.

(Doporu uji k tomu mit pipraven vytistny dokument Local Development in
Cohesion policy a ukazat ho tam a tento dokument si k tometist).

Next thing that in my opinion could help better ownership of the EUstrategies,

is vocational training. For example by means of exchange programmes for
mayors and councillors, such as Erasmus. We hear everywhere that people
must keep learning in the course of their whole lives. And this apies also to
local stakeholders. Global challenges require quick answers and local actor
often do not have enough experience to solve them. Exchange programmes for
mayors and councillors could help them gain new experience, learn newitigs
and widen their perspective.

Last, but not least, the task to promote local level is not only on us, local acter
We need partners on the national and the EU level. However, people workgnn
the national or European institutions often behave likelocal governments”
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Thank you very much for your attention.
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