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Topics of the presentation …

…some features of Almada
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…local context, facts, problems

…strategies and solutions



Lisboa
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Almada

Lisbon Metropolitan Area

Area in 72 km2

Almada
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Medium size city
(161.000 inhab)

High Populated territory
(2.000 inhab./km2)



Popular tourist destination 
(13 km White sandy beachfront)
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Vulnerable costal ecossystems
and habitats for reach biodiversity
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Almada is the belvedere of Lisbon
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Mobility is a key 
issue in local 
policies

Lack of a good 
Metropolitan Public 
Transport network

Modal split: private car 
46% and 33% public 
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46% and 33% public 
transport (2006)

>35% GHG emissions 
from transport sector



Lisboa

Almada Barreiro

6th European Sustainable Cities & Towns Conference

B4 Cooperation between levels of governance |  Dunkerque | 19 – 21  May 2010

Almada Barreiro



Lisboa

Almada Barreiro

Cooperation is needed!
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Almada Barreiro



Local context: facts
Local Authorities were run by Mayors nominated by the 
National government

Local Authorities did not have administrative, political and 
financial autonomy and its management was totally 

until
1974
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financial autonomy and its management was totally 
dependent on the National government

The 1976 Constitution formalized the new democratic 
regime and set 3 levels of governance legally distinct and 
independent: the State, the Autonomous Regions and the 
Local Authorities

First local elections: 12th December 1976 



Local context: facts
until
1974

Denmark France Portugal Spain

Women’s 
Right to vote

1915 1944 1976 1931
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Local context: facts
2 levels of governance in Portugal: National and Local

No regional, nor Metropolitan Authorities (except Azores 
and Madeira islands)

Referendum in 1998 to decide for the creation of 

now
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Referendum in 1998 to decide for the creation of 
Regions: NO got 63,5%

Very centralized National government (legacy from the 
past …)

Salaries in Public Administration are different on the 
same categories: National higher than Local



Local context: facts
No direct taxes at local level 

Examples of LA’s competences taken by the National 
Government (Water and Wastewater Management…)

�

now
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�

Portuguese Public Debt: 98% National Government and 
2%  308 Local Governments



Local context: facts
Denmark France Portugal Spain

Population 
(millions)

5.492 64.120 10.662 45.593

Area (km2) 43.098 623.834 92.152 505.997
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Area (km2) 43.098 623.834 92.152 505.997

Territorial 
Authorities

1 98 36.682 308 8.155

2 5 100 2* 50

3 __ 26 __ 17

* Azores and Madeira



� Involve National bodies in all local strategic 
projects (Mobility Plan; Climate Change Action Plan; …)

Local strategies and solutions

National
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� Provide National Government technical studies to 
speed up their decision upon local projects

� Evaluate the priorities for the region (social, cultural 
and mobility infra-structures) and attract them to the 
city (develop partnerships , framework programs… )

���� Location of regional Hospital; court law; theater…



� Involve National bodies in all local strategic 
projects (Mobility Plan; Climate Change Action Plan; …)

Local strategies and solutions

National
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� Provide National Government technical studies to 
speed up their decision upon local projects

� Evaluate the priorities for the region (social, cultural 
and mobility infra-structures) and attract them to the 
city (develop partnerships , framework programs… )

���� Location of regional Hospital; court law; theater…
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� Build capacity and expertise within City 
Administration (new functional  structure)

Local strategies and solutions

Global
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� Provide a good and reliable governance 
(Accountability and Citizen Participation)

���� Proximity to the community creates high 
expectations on the City Administration 
(“you can count on us”)



� Be the “champion” and pioneer in some local 
management issues (100% Urban Water Cycle; EMAS; …)

Local strategies and solutions

Global
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� Rate Nº 1 in payments of all public authorities 
(National and Local): accounts in order

���� Private and European financing (EIB) 



� Change and refocus the role of the city (economic 
activities; priorities; …)

���� Moving from an heavy industrial past to new 

Local strategies and solutions

Global
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���� Moving from an heavy industrial past to new 
economy sectors

���� Support the development of Almada’s University 
Campus (2nd biggest in Lisbon Metropolitan) and 
related IT industries

���� Be an ERASMUS city



� Establish international partnerships: be part of 
global movements (ICLEI; Energy Cities; 

Local strategies and solutions

Global
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Educational Cities Network …)

� Create a momentum for European Projects

����

� Europeanization of the City



� Europeanization of the City

���� Horizontal : policies and practices transfer 

Local strategies and solutions

Global
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���� Horizontal : policies and practices transfer 
between Local Governments and networks

���� Vertical: direct liaison to the EU institutions 
(Covenant of Mayors)



Covenant of Mayors challenges and chances

Ex: improve the acess to decison making in Brussels
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� Strong local leadership: long term visions

� Local management with a global knowledge

Local strategies and solutions

conclusions
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� Local management with a global knowledge

� Creativity and innovation comes from 
interrelations

����

� To dance tango, two partners are needed …
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Thank you for your attention!
cfreitas@cma.m-almada.pt
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