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The Challenge

A joined study (port & city) on the feasibility and desirability of:

� Mixed housing and industrial (port)activities

� Along the IJ-river

� Close to the city centre (within ring road)� Close to the city centre (within ring road)

� For the long term (> 2030)
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Transformation through relocation

Port of Amsterdam



Eastern Docklands
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Opposite port-city interests
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Opposite port-city interests
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Maritime importance of the study area

� Transshipment Port of Amsterdam (2009) 73.3 mln tons 
� Transshipment Port-City area 9.3 mln tons (12%)

� > 10 berths 
� max. 15 m draft� max. 15 m draft
� center of agribulk cluster
� revenue for the port: 20 mln €
� employment: 22.000 
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Urban importance of the study area
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Urban importance of the study area

� Amsterdam demand (2010-2040) 70.000 houses 
� Port-City supply (> 2030) 10-20.000 houses

� Waterfront development
� Close to city center� Close to city center
� Along the ring road
� Connects city of Zaanstad 
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The Approach

Organization

� Joined study team of Port and Planning department

� Atelier / studio in study area

� Sessions with many stakeholders� Sessions with many stakeholders

� Examples from other port cities
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Examples from other port cities

Antwerp Hamburg Rotterdam

AmsterdamLe Havre
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The Approach

Design and Calculations

� Long term horizon (2040)

� Development of 3 prospects (scenario’s)

� Urban and port profiles as building blocks� Urban and port profiles as building blocks
- densities
- mix of functions
- connectivity
- prices
- environmental aspects
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Building Blocks



3 prospects (scenario’s)
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Present

3 prospects (scenario’s)

prospect 2 prospect 3

Present

prospect 1



Present Situation



1. thePort in the City



2. the Port and the City



3. the City in the Port



Results: housing yields
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Results: relocation assignments
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Results: costs and yields (mln euro)

prospect 1 prospect 2 prospect 3

costs of transformation 1.162- 2.088- 3.098-

costs of infrastructure 99- 128- 262-

relocation of port activities 743- 850-

yields of transformation 522+ 1.235+ 1.989+

balance 679- 1.669- 2.221-
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Conclusions (1)

About long-term Planning

1. A long-term perspective indicates a common direct ion, 
but is no Master plan
Transformation of modern, busy port areas and its environmental zones is a long-
lasting, complex process. A common perspective is neccesary, but it is impossible 
to plan the developments for a period of more than 40 years.to plan the developments for a period of more than 40 years.

2. Transformation of  non-obsolete port areas requir es  
alternative locations and long-term planning (> 30 years) 
The case of Amsterdam concerns modern, busy port areas. Transformation means 
an imposed loss of value, which is not sustainable. This can only be countervailed 
by a transformation that is spread out over at least 3 decades.
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Conclusions (2)

About Sustainability

3. Tailor-made environmental regulations plays a key  role
To decrease the distance between port and city activities, tailor-made 
environmental regulations are necessary. The characteristics of environmental 
aspects of ports provide opportunities (as is shown in the Hafencity example), but it 
is important that port operations are guaranteed.is important that port operations are guaranteed.

4. A sustainable development in buffer zone plays a key role
From a sustainable point of view, a buffer zone between port and city is necessary. 
This buffer zone can be filled with (quiet and clean) port functions or non-
vulnerable city functions (e.g. firms, offices, leisure).
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Conclusions (3)

About Organization

5. Working together as port an city increases mutual  
understanding of interests, convictions and culture
Port of Amsterdam and the Planning Department were standing back to each 
other, partly due to a lack of knowledge of the other organization. A forced 
teamwork at a neutral location has taken away the preconceptions.teamwork at a neutral location has taken away the preconceptions.

6. Long-term prospects and participation of stakehol ders 
creates an open and safe working environment
By setting the starting point of transformation after 2030, there were no direct 
threads to involved parties, which created a “safe” working environment in which 
involved parties were willing to think outside their interests. 
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thank you for your attention !

pito.dingemanse@portofamsterdam.nl

www.portofamsterdam.nl


