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• Location and context
• Bilbao’s industrial past
• The transformation
• BILBAO Ría 2000
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• BILBAO Ría 2000



Location and Context
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Bizkaia

Metropolitan Bilbao

CONTEXT Location and Population

Bilbao
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Bizkaia
Basque Country

• Metropolitan Bilbao 900.000
• Basque Country 2.100.000
• Spain 43.000.000



The Industrial Past
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THE PAST A rich industrial past

© Copyright. BILBAO Ría  2000, S.A.  2010



THE PAST Large scale industrial presence
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THE PAST The crisis and the legacy
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• Pollution, Obsolesence
• Disjointed urban structures
• Unemployment, crisis…



THE PAST And in 1983, the floods…

© Copyright. BILBAO Ría  2000, S.A.  2010



The Transformation 
Process
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Process



THE CHANGE

• Urban and environmental regeneration
• External accessibility - internal mobility
• Technology and human resources
• Cultural centrality

The strategies
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• Cultural centrality



THE CHANGE Environmental regeneration
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• Cleaning up the river 
• Long term investment 700m euros



THE CHANGE Urban regeneration
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• New river front



THE CHANGE Improving external accessibility
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• The airport



THE CHANGE Improving internal mobility
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• The Metro



THE CHANGE Investing in technology
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• Compact steelworks



THE CHANGE Investing in technology
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• Technological park in Zamudio



THE CHANGE Cultural centrality
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• The icon



THE CHANGE Cultural centrality
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• The music and congress centre



BILBAO Ría 2000
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(BR2000)



BR2000

• Set up in November 1992
– To regenerate degraded or disused 

industrial sites within the Metropolitan 
Bilbao, coordinating and undertaking 
developments that integrate urban design, 

Objectives and scope
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developments that integrate urban design, 
transport infrastructure and the 
environment.

– In practice: to deal with complex sites that 
require coordination with a variety of 
administrations and public sector entities.



BR2000 What is it

Central government´s land company   25 % 

Port authority 10 % 

ADIF(railways) 10 % 

FEVE (railways) 5 %

15 % Basque government

15 % Diputación Foral de Bizkaia

15 % City council of Bilbao

5 % City council of Barakaldo
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• Publicly owned , non-profit, limited company
• 50/50 split central and basque administrations



BR2000

• Necessity
• Vision
• Leadership

– Central, Basque and local government

How it came about
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• Seed funding
– 1.8m euros
– Land



BR2000

• Board with high level representatives 
and executive powers
– The president: Bilbao´s Mayor 
– Vice-president: Minister of State for 

Infrastructure and Planning (central 
government)

How it operates
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government)

• Consensus
– Project gestation
– Decision process

• Few staff - contracting out
– Agile



BR2000

• Land consolidation
• Transfer from shareholders of 

development rights
• Land preparation and infrastructure
• Sale of plots for development

How it funds developments
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• Sale of plots for development
• Other sources

– European funding
– Complementary contributions



BR2000

• Investment Planned: 1,100  M €
– Bilbao 800 M €
– Barakaldo 230 M €
– Basauri 60 M €

• More than 70% completed to date

Level of Investment
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• More than 70% completed to date
• Investment in 2009 of 93 M €



Main Projects
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Main Projects



BR2000 Where it all started…
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• Taking the port out
• External accessibility and…



BR2000 A key opportunity
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• Freeing up central urban areas



BR2000 Flagship Project - Abandoibarra

• 350.000 m2 
• 200,000 m2 green and 
open space 
• 800 new dwellings 
• Office Tower
• Shopping Center 
• Hotel
• Paraninfo University of 
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• Paraninfo University of 
Basque country 
• Library of Deusto 
University

January 1992            March 2009



BR2000 Projects - Abandoibarra
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BR2000 Projects - Ametzola

• 110.000 m2

• 900 dwellings
• 36.000 m2 park
• Covering existing 
railways
• Underground car park 
for existing residents
• Pneumatic rubbish 
collection system
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June 1994                    June 2007



BR2000 Projects - Ametzola
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BR2000 Projects – Barakaldo

• 500.000 m2

• 200.000 m2 of 
green and open 
spaces
• 2.200 dwellings 
(500 Public 
protection) 
• Shopping and 
leisure center 
• Zone of economic 
activities
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June 1998                   October 2007

activities
• Football stadium
• Sport center 
• Northern ring road
• New streets
• Pneumatic rubbish 
collection system
• Rehabilitation of 
old industrial 
buildings 



BR2000 Projects – Barakaldo
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BR2000

• Quality
– Design
– Execution

• Social redistribution

Drivers and achievements
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– Transfer of benefits

• National and international recognition

and…
• It has transformed key sites that were 

otherwise intractable by single agents



End of Presentation
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Thank you


